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Non-Dues Revenue

• New Concepts
• Get in the Right Mindset
• Feeling inspired?

• Scan QR code at the end for resource links 
• Jot down notes to take back to your team
• Share what’s worked well for you!

Let’s talk about it!



Non-Dues Revenue

• Website Ads
• Member Directory
• Events & Add-Ons
• Bonus! Job Boards
• Discussion and Q&A

Agenda



Advertisements



Where To 
Place Ads:

Homepage



Where To 
Place Ads:

Footer



Where To 
Place Ads:

Directory



Where To 
Place Ads:

Description 
Sections



Where To 
Place Ads:

Static Pages



Where To 
Place Ads:

Custom Section



Where To 
Place Ads:

One Time Alerts



Creating & Rendering Ads

Static Image

● Create or obtain ad image
● Add to content region as 

regular image
● Link image to your 

advertiser’s website, same 
as you create links in 
regular content!

Rotating Image

● Create a gif! 
● Or use HTML Code 

creator to create rotating 
images

● Add code to your section

Third-Party

● For tracking and stats
● Google is industry leader
● Other customer examples:

○ Powr.io
○ Ad Plugg



What Size 
Should Ads Be?



• Utilize Novi’s Ecommerce products!
• Create product category for ads
• Add compelling descriptions + images
• Keep it simple

• Share Your Advertising Ecommerce 
Product Link(s) 

• Idea! Create subscriptions that 
auto-renew each year

Sell Ads in Your Sleep



Show Them What They’re Missing!



Directories



Featured Listings

What if there was a feature you could spend < 1 hour setting up that could possibly 
generate enough revenue to pay for your Novi license in just a few years…



• Upsell, upsell, upsell!
• Add-on on new member applications
• Offer as optional dues rule - renewals
• Set up as subscription ecommerce 

product (auto-renew!)
• Link product at top of every directory
• Add link to product in welcome emails

Upsell Featured Listings
Make it Known



Category View

Add value and 
open up space for 
ads and content



• Encourage Participation
• Campaign members to add 

headshots/logos
• Link directory in several places on site
• Link to specific filters WITHIN a 

directory

Adding Value
Drive traffic to your directory 



• Customize Your Directories
• Created unlimited number of 

directories
• Each directory is based off of a group
• Ideas: Annual sponsors, event 

sponsors, new member directory

Adding Value
Drive traffic to your directories



Bonus! Member 
Spotlight



Show Them What They’re Missing!



Events & Add-Ons



Event Subscriptions
Increase event revenue and participation

• Increase event participation
• Bundle existing content (Consider 

implementing an LMS!)
• Engage members year round
• Include as a product add-on
• Monthly or annual pricing



Event 
Subscription 
Store Examples



Utilize Event 
Content Areas



Event 
Secondary Call 
to Actions



Utilize Event 
Content Areas



Create An Event 
Microsite



Utilize 
Home Page 
Content Areas



Product Add-ons

• New Member Sign Up
• Association swag
• Educational materials
• Optional Dues Rules
• Upgraded directory listings
• PAC or Foundation donations 

• Set a minimum or suggested donation amounts
• Event Registrations

• Conference swag
• Sponsorships
• Upgrades
• Experiences



Bonus! Job Boards



Discussion & Questions



Resource Links



THANK YOU TO OUR 
2023 SPONSOR PARTNERS


